
OPTrust’s Mission
OPTrust is a defined benefit, jointly sponsored pension plan. Our mission 
is to deliver sustainable pension security for all our members.

To fulfill this mission, OPTrust must: 

u Ensure the Plan’s long-term, fully funded status 

u Provide excellence in service delivery 

u Foster a culture that motivates and retains talented people

OPTrust Values
To fulfill our mission, we will: 

u  Acknowledge excellence and constantly seek opportunities for 
improvement

u  Ensure awareness, understanding and mitigation of the impact of the 
risks we take 

u  Reinforce an environment of integrity and trust

u  Collaborate and communicate openly

u  Promote an inclusive workplace characterized by mutual respect

u  Hold ourselves accountable for our actions and our results 

In 2013, OPTrust: 

Remained fully funded with a total 
surplus of $107 million, based on rate 

stabilization reserves of $520 million, which are 

sufficient to cover the current funding deficit of 

$413 million

Achieved an investment return  
of 11.7%, net of external management fees, 

outperforming the Plan’s 8.7% composite 

benchmark return

Generated net investment income of 
$1.6 billion, which helped increase the Plan’s 

net assets to $16.0 billion at year-end

Received high marks from our members 

and retirees for the quality of service and 

communications we provide
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Funding Highlights 1

     2013  2012
     PRELIMINARY  FILED
At December 31 ($ millions)   VALUATION  VALUATION

Net assets available for benefits  $ 15,952 $ 14,705

Actuarial smoothing adjustment   (811)  (528)

Present value of future contributions  4,958  4,918
 

TOTAL ASSETS   20,099  19,095

Present value of future pensions    (19,802)  (19,061)

Allowance for strengthening mortality assumptions  (190)  n/a

TOTAL LIABILITIES   (19,992)  (19,061) 

TOTAL SURPLUS  $ 107  $ 34

 
Rate stabilization reserves   520  564

Funding valuation deficit     (413)   (530)

TOTAL SURPLUS  $  107  $  34 

1 The differences between funding and financial statement valuations are described on pages 27-28.

Ensuring Sustainability for the Long Term
In 2013, OPTrust continued to improve the OPSEU Pension Plan’s funded status 
and strengthen its sustainability for the long term. Over the year, strong investment 
results helped increase the Plan’s net assets by approximately $1.3 billion.

As a result OPTrust was able to set aside a $190 million allowance to offset the cost 
of anticipated improvements in the Plan’s mortality assumptions, while still reducing 
the current deficit to $413 million. At year-end, the Plan had rate stabilization 
reserves of $520 million. After accounting for these reserves, the Plan was fully 
funded at December 31, 2013, with a total funding surplus of $107 million.

2013
At a Glance
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The Plan’s net assets rose to $16 billion 

in 2013, up by approximately $1.3 billion 

from the year before. The increase resulted 

from net investment income of $1.6 billion, 

less benefit payments and expenses that 

exceeded contributions by $368 million. 

OPTrust’s diversified investment portfolio 

achieved an 11.7% return in 2013, net of 

external management fees, outperforming 

the 8.7% return for our composite 

benchmark. Over the four years from 

2010 to 2013, OPTrust’s average annual 

return has exceeded the Plan’s benchmark 

by 2.5%.

The Plan had a funding valuation deficit 

of $413 million at the end of 2013 and 

rate stabilization reserves of $520 million. 

After accounting for the stabilization 

reserves, the Plan’s total funding surplus 

was $107 million at December 31, 2013, up 

from $34 million in 2012.
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To meet the Plan’s long-term funding 

requirements, OPTrust’s investment 

returns are expected to match or exceed 

the Plan’s funding target return over 

longer time periods. For the 10 years 

ending December 31, 2013, OPTrust’s 7.1% 

annualized return, net of all investment 

expenses, exceeded the 6.8% funding 

target for the same period. 



For OPTrust, 2013 was a year in which we made 
notable progress in our efforts to make certain 
the OPSEU Pension Plan is sustainable over the 
long term for our 84,000 members and retirees, 
and our sponsors, OPSEU and the Government 
of Ontario.

Our members and pensioners are living longer 
and therefore requiring pension incomes for 
longer. It is of critical importance to develop 
strategies to help us ensure that the Plan will 
deliver retirement security to its members, both 
today and in the decades to come. 

Planning for the future
During the year, we were pleased to oversee and 
approve OPTrust’s new five-year strategic plan. 
The strategic plan will serve as a roadmap for 
the future with a revised mission of delivering 
sustainable pension security as its foundation 
and an updated set of organizational values. 
This five-year plan also includes a wide-ranging 
series of initiatives that we believe will enhance 
organizational capabilities, deliver value to plan 
members and help OPTrust achieve its mission. 

During 2013, a new function, enterprise risk 
management, was established, along with the 
role of Chief Risk Officer (CRO). The CRO is 
mandated to work with the CEO to deliver 
quarterly reports to the Board on the most 
significant risks facing the organization, or more 
frequently if a material risk arises. The CRO is 
also authorized and expected to report directly 
to the Board on any extraordinary situation 
requiring the Trustees’ attention. Effective 
risk management is an essential component 
of establishing long-term sustainability, and 
as trustees we are fully committed to ensuring 

strong risk mitigation practices are incorporated 
throughout the organization. 

The Board also approved the groundwork for 
future efforts in the area of defined benefit 
advocacy and public education. We believe it 
is imperative to help all Canadians understand 
the role that defined benefit pensions play in 
creating a healthy retirement system and strong 
economy.

Our strategic governance role
The Board made great strides in further defining 
its strategic governance role for the organization, 
to ensure OPTrust is meeting the needs of its 
members, pensioners and sponsors. Continuing 
to build on the strong working relationship 
our Trustees have with the CEO and OPTrust 
management, we: 

u  made further delegations of authority for 
operational matters to the CEO;

u  re-aligned the mandates of the standing 
committees of the Board to provide more 
efficient oversight;

u  approved policies on Board evaluation, 
Trustee self-evaluation and Trustee education 
and training;

u  considered and approved Principles for the 
role of the Trustee, Chair and Vice-Chair that 
further build on our strategic governance 
model; and

u  appointed a new actuarial advisor, Towers 
Watson, to provide independent counsel to 
the Board on actuarial matters.

Message from 
the Chair and 
Vice-Chair
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Strong oversight 
One of the Board’s most critical roles is 
to provide strong oversight to OPTrust 
as a whole as it works towards long-
term pension sustainability. To this 
end, each year, we consider and review 
recommendations from management  
as to how the organization can run more 
effectively. 

In 2013, we reviewed and approved 
updates and enhancements to the 
organization’s policies on conflict of 
interest, procurement, personal trading 
and whistleblowing. We also promoted 
and approved the establishment of an 
internal audit function including an 
internal audit charter, plan and scorecard 
to provide an additional layer of oversight 
and rigor for OPTrust’s operations.

As well, the Trustees initiated and 
approved actuarial research to study the 
impact of demographic and membership 
changes, long-term mortality rates, and 
potential short-term investment losses 
on the Plan’s funded status. This research 
identified the funding impact of members’ 
and pensioners’ increased longevity, low 
interest rates and lower than expected 
investment returns. The result was a 
number of adjustments to our funding 
valuation assumptions, which will help to 
sustain the Plan for the long term. At the 
same time, we continue to consider the 
impact of the Plan’s continuing maturation 
and examine strategies to address the 
declining number of active members.

Board changes
In 2013, we welcomed one new OPSEU 
appointee, Linda MacKinnon, to the 
Board and said thank you and farewell to 
Government appointee Tracie Crook, who 
had served on the Board since 2010.

We wish to express our thanks and 
appreciation to all our fellow Trustees and 
to OPTrust’s management and staff for the 
hard work and commitment they show 
each day. 

Guided by the updated mission of 
delivering sustainable pension security, we 
look forward to continuing to work with 
them as we focus on providing a secure 
retirement to the Plan’s 84,000 members 
and pensioners for years to come. 

Scott Campbell
Chair 

Michael Grimaldi
Vice-Chair
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It is a pleasure to begin by reporting that 
OPTrust is 101% funded as of December 31, 
2013, with a surplus of $107 million, including 
our rate stabilization reserves. In addition to 
achieving this sound funding position, we have 
strengthened the Plan’s mortality assumptions 
and lowered the Plan’s discount rate, creating  
a robust foundation for the sustainable health  
of OPTrust.

For OPTrust 2013 was a defining year, one in 
which we set a new course, with sustainability 
and maintaining our fully funded status 
as our primary objectives. We completed a 
five-year strategic plan and began to create 
the foundational cornerstone of an enduring 
pension delivery organization. We are united 
in purpose, one team working to achieve one 
goal: to deliver sustainable pension security 
to all OPTrust members. I want to thank all of 
my colleagues within OPTrust for their hard 
work this year and their commitment to the 
sustainable retirement security of the members 
who place their trust in us.

Although we achieved good results again this 
year, OPTrust continues to face significant 
headwinds. The Plan has seen a major change 
since its inception. It has matured rapidly, with 
the number of people collecting a pension 
growing dramatically and the number of people 
contributing to the Plan shrinking. Canadians 
are also living longer, and need pension 
incomes for longer. These demographic shifts 
are happening against a backdrop of continued 
volatility in global capital markets, which 
requires careful consideration of how to achieve 
the required investment returns to meet our 

funding objectives without exposing the Plan 
to undue risk. More than ever, it is critical for 
OPTrust to have the right elements in place to 
meet those challenges.

Building our organizational 
capabilities
In 2013, we invested significant effort in building 
out areas that support our core activities. These 
investments in talent, capability and capacity will 
increase our efficiency as an organization and our 
ability to deliver effectively on our mission. 

We developed a more collaborative and holistic 
approach to funding, setting up a framework 
that ensures we look at the asset and liability 
sides of our business in concert. We also 
established an enterprise risk management 
capability and appointed OPTrust’s first Chief 
Risk Officer. Over the next few years, we will 
be working hard to understand, manage and 
mitigate the risks we face across our operations. 

Another continuing area of focus for the 
organization is technology, because strong 
infrastructure and systems capabilities are 
cornerstones for any business. During the year, 
we established the role of Senior Vice-President, 
IT to lead our efforts in this area. We also made 
further investments in building our information 
technology team, while laying the groundwork 
for enhancements to the core systems that keep 
OPTrust running effectively.

Additionally, we completed foundational work on 
our advocacy strategy. It is increasingly important 
for all people to understand what our members 
already know – that defined benefit pensions are 
a key part of Canada’s retirement system. 

Message from 
the President 
and CEO
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Member services
As a pension delivery organization, 
providing high quality service to our 
members has always been a top priority. 
I’m pleased to report that in 2013, 
through a series of regular surveys, our 
members and retirees continued to tell 
us that they are highly satisfied with the 
services we provide. 

We know our members count on us to 
help them make important decisions 
about their financial futures, from 
providing guidance on buying back 
service, planning a leave or supporting 
them throughout the process of 
retirement. Our team is always looking 
for ways to enhance the quality of our 
services and provide timely and tailored 
information to our members, whether by 
phone or online.

This year, we began piloting extended 
telephone service hours to accommodate 
members’ busy schedules. We undertook 
a major refresh of our public website to 
make it more user-friendly and easier 
to navigate. OPTrust also launched an 
enhanced online pension estimator, as 
part of our secure Online Services site, 
which allows members to calculate their 
pensions based on a range of different 
retirement dates using their current 
personal pension data.

Our commitment
From our member services staff to the 
investment team, from my role as CEO 
to that of the Board, we have collectively 
recognized the importance of working as 
one team with one goal – to ensure our 
hard working members, who have placed 
their trust in us, can have certainty about 
their pension income. 

We understand that sustainable pension 
security requires a consistent focus 
and commitment over the long term. 
Rest assured – we have that focus and 
commitment, and will continue to 
demonstrate it in 2014, and for years  
to come. 

 

Bill Hatanaka
President and CEO 
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